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ANNEXES ֽ

Å This presentation and all the supporting documents, including the related oral presentations and discussions 
ַǸɿɠɠȇǸʻɆˢȇɠˮ ʻɁȇ הPresentation Companyה Ɂǁˢȇ Ƿȇȇɴ ʣʦȇʣǁʦȇǿ Ƿˮ Vhąhřh!ŧ Ŋ! ַʻɁȇ ָ֟ו  ǁɴǿ ʻɿȺȇʻɁȇʦ ˣɆʻɁ Ɇʻʮ ֟ו
ʮˋǷʮɆǿɆǁʦɆȇʮ ǁɴǿ ǁȷȷɆɠɆǁʻȇʮ֟ ʻɁȇ הGroup  Vˮ ɠɆʮʻȇɴɆɴȺ ʻɿ ʻɁȇ ľʦȇʮȇɴʻǁʻɆɿɴ֟ Ƿˮ ǸɿɴʮˋɠʻɆɴȺ Ɇʻ ɿʦ ǸɿɴʮˋɠʻɆɴȺ ʮɠɆǿȇʮ ȷʦɿɲ ʻɁȇ ָ֥ו
Presentation, you agree to the following.

Å This Presentation does not constitute, and should not be constructed as, an offer to sell or the solicitation of an offer to 
purchase or subscribe for any securities of the Group in any jurisdiction.

Å This Presentation may include forward -ɠɿɿɝɆɴȺ ʮʻǁʻȇɲȇɴʻʮ֥ ŊˋǸɁ ʮʻǁʻȇɲȇɴʻʮ ʦȇȷȇʦ Ɇɴ ʣǁʦʻɆǸˋɠǁʦ ʻɿ ʻɁȇ ¹ʦɿˋʣחʮ ʣʦȇʮȇɴʻ 
and future strategy, the growth of its operations and future events and objectives. Such statements may contain the 
ˣɿʦǿʮ הanticipate believeה ֟ו intendה ֟ו estimateה ֟ו expectה ֟ו projectה ֟ו planה ֟ו  ǁɴǿ ɿʻɁȇʦ ʮɆɲɆɠǁʦ ȇ˭ʣʦȇʮʮɆɿɴʮ֥ Vˮ ʻɁȇɆʦ ɴǁʻˋʦȇ֟ ו
forward -looking statements involve risks and uncertainties, which could cause the actual results and performance of 
the Group to be materially different from the future results and performance expressed or implied by such forward -
looking statements. Such forward -looking statements are formulated exclusively on the date of this document and the 
Group makes no undertaking in any way to supplement them, modify them, update them or revise them, whether to 
ʦȇȷɠȇǸʻ ǸɁǁɴȺȇʮ Ɇɴ ʻɁȇ ¹ʦɿˋʣחʮ ȇ˭ʣȇǸʻǁʻɆɿɴʮ ɿʦ ǸɁǁɴȺȇʮ ʦȇɠǁʻɆɴȺ ʻɿ ǁɴˮ ȇˢȇɴʻʮ֟ ǸɿɴǿɆʻɆɿɴʮ ɿʦ ǸɆʦǸˋɲʮʻǁɴǸȇʮ ɿɴ ˣɁɆǸɁ 
such forward -looking statements are based.

Å The strategic orientations that are reflected in the plan presented in this Presentation have been presented to the 
ȇɲʣɠɿˮȇȇʮח ʦȇʣʦȇʮȇɴʻǁʻɆˢȇʮ ǿˋʦɆɴȺ ǁ ɲȇȇʻɆɴȺ ɿȷ ʻɁȇ ¹ʦɿˋʣחʮ WɿɲɲɆʻʻȇȇ ַComité de Groupe ). All decisions relating to 
this plan will be taken in due course and in strict compliance with the applicable labor laws and regulations.
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VISION 
AND AMBITION 
INTACT

öhřחŊ ¹ě 
BEYOND!



Offer everyone the opportunity to 

share moments of joy and 

discovery on the water . 

Facilitate access to the world of 

boating by creating simple and 

innovative solutions for life , with 

respect for nature .

OUR MISSION
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TOMORROW GLOBAL BRANDS

SPECIFIC AND COMPLEMENTARY 
POSITIONINGS

100% OF OUR BOATS CONNECTED

ALTERNATIVE PROPULSION 
SOLUTIONS

WIDE RANGE OF SERVICES 
DEVELOPED WITH OUR DISTRIBUTION 
NETWORKS
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TOMORROW RATIONAL AND FLEXIBLE INDUSTRIAL 
FOOTPRINT

BETTER PLANT EFFICIENCY

25% QUICKER DEVELOPMENT

OPERATIONAL PROFITABILITY 
UP TO OVER 10% OF REVENUES
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Groupe Beneteau will have created 

more wealth to be shared

with its staff and its shareholders.

BY 2025
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BRANDS 
AND PRODUCTS

Gianguido Girotti
Deputy CEO
Brands and Products



BRANDS AND PRODUCTS

BENETEAU TRAWLER 41 CNB 66 LAGOON 46

BENETEAU ANTARES 9

JEANNEAU CAP CAMARAT 9.0

PRESTIGE 590

BENETEAU OCEANIS 51.1

JEANNEAU SUN ODYSSEY 440
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FOCUS ON BUOYANT MARKET
SEGMENTS

STRENGTHEN AND RATIONALIZE

ICONIC RANGES

4 STRATEGIC MARKETS

INTERNATIONAL MODELS

INNOVATION MANAGEMENT

BRANDS AND PRODUCTS

HOUSE 
OF BRANDS
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BRANDS AND PRODUCTS

BRANDS WITH STRONG IDENTITIES

CLAIM / VISION / CLIENT MINDING

USP / STRENGTHS / VALUES
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BRANDS AND PRODUCTS

HOUSE OF BRANDS
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DAYBOATING REAL ESTATE 
ON THE WATER

MONOHULL 
SAILING

MULTIHULL 
SAILING

4 STRATEGIC 
MARKETS

BRANDS AND PRODUCTS
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Dayboating

BRANDS AND PRODUCTS

REAL ESTATE 
ON THE WATER

MONOHULL SAILING

MULTIHULL SAILING

/ 4 STRATEGIC MARKETS
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BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / DAYBOATING

2019 2025

MODELS

RANGES

16 45 FT 18 45 FT

RANGES

MODELS

SEGMENTS SEGMENTS
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JEANNEAU
Cap Camarat 12.5

BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / DAYBOATING
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BENETEAU
Antares 11

BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / DAYBOATING
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FOUR WINNS
Offering completely rethought

BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / DAYBOATING
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WELLCRAFT
352 F

BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / DAYBOATING
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Real estate
on the water

BRANDS AND PRODUCTS

MONOHULL SAILING

MULTIHULL SAILING

DAYBOATING

/ 4 STRATEGIC MARKETS
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BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / REAL ESTATE ON THE WATER

MODELS MODELS

40 105 FT 40 80 FT

2019 2025

SEGMENTS SEGMENTS
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PRESTIGE
X Line

BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / REAL ESTATE ON THE WATER
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BENETEAU
Grand Trawler 62

BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / REAL ESTATE ON THE WATER
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LAGOON
SIXTY 7

BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / REAL ESTATE ON THE WATER

STRATEGIC PLAN - JULY 9, 2020              24



DELPHIA

BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / REAL ESTATE ON THE WATER
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26

Monohull
sailing

BRANDS AND PRODUCTS

MULTIHULL SAILING

DAYBOATING

/ 4 STRATEGIC MARKETS

REAL ESTATE 
ON THE WATER
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BRANDS AND PRODUCTS

Oceanis

STRONG POSITIONS

CRUISING

/ 4 STRATEGIC MARKETS / MONOHULL SAILING

Sun OdysseyOceanisLUXURY
PERFORMANCE

First

CHARTER

Sun Loft
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MODELS

RANGES RANGES

MODELS

14 76 FT 27 65 FT

BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / MONOHULL SAILING

2019 2025

SEGMENTS SEGMENTS
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INNOVATION MANAGEMENT

29

BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / MONOHULL SAILING
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Multihull
sailing

BRANDS AND PRODUCTS

DAYBOATING

/ 4 STRATEGIC MARKETS

REAL ESTATE 
ON THE WATER

MONOHULL SAILING
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BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / MULTIHULL SAILING
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BRANDS AND PRODUCTS / 4 STRATEGIC MARKETS / MULTIHULL SAILING

37 77 FT 37 77 FT

2019 2025

MODELS MODELS
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BRAND EQUITY

DENSIFICATION OF PRESENCE

GLOBAL BRANDS 
INTERNATIONAL MODELS

CENTRALIZED INNOVATION 
MANAGEMENT

BRANDS AND PRODUCTS

4 CORE 
PILLARS

/ 4 STRATEGIC MARKETS
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BRANDS AND PRODUCTS

2019 2025

BRANDS

MARKET SEGMENTS

MODELS

BRANDS

MODELS

MARKET SEGMENTS

The ¦ǫɹᴊɬGo Beyond! plan enables us to cover as many market segments with a more 
rational, targeted approche, while concentrating investments on fewer models . 
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Jean -Paul Chapeleau
Deputy CEO 
Industrial Operations and Development

INDUSTRIAL AND 
R&D STRATEGY



USING OUR OPERATIONAL ASSETS 
BETTER

ADAPTING OUR PRODUCTION 
CAPACITY IN LINE WITH VOLUMES
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INDUSTRIAL AND R&D STRATEGY

SIMPLIFYING THE ORGANIZATION FOR 
INDUSTRIAL OPERATIONS

GLOBAL 
MANAGEMENT OF 
BUSINESS LINES

ONE DEDICATED 
DEPARTMENT
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TO RESPOND TO THE BRANDS & PRODUCTS STRATEGY

ACCELERATE
DEVELOPMENT 

CYCLES
OBJECTIVE: 20% to 25% time savings

REDUCE 
DEVELOPMENT 
COSTS
OBJECTIVES: 
Less product development hours
Reduced mold and tooling costs

DEVELOPMENT BY 
SEGMENTS

INDUSTRIAL AND R&D STRATEGY
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3 PERFORMANCE 
DRIVERS

INDUSTRIAL AND R&D STRATEGY

BETTER 
COLLABORATION
FOR MARKETING & 
PRODUCT 
DEVELOPMENT

INDUSTRIALIZATION 
MODELS FOR EACH 
BOAT CATEGORY

DEVELOPMENT OF 
SHARED SYSTEMS
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TO RESPOND TO THE BRANDS & PRODUCTS STRATEGY

INDUSTRIAL AND R&D STRATEGY

DEVELOPMENT PRODUCTION 
SITES

MAJOR 
SYNERGIES
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ADAPTING PRODUCTION CAPACITY 
IN LINE WITH VOLUMES

SPECIALIZED PLANTS 
PER SEGMENT

RESPONSIVE ORGANIZATION 
TO RESPOND TO CHANGES IN 
VOLUMES

INDUSTRIAL AND R&D STRATEGY
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ADAPTING PRODUCTION 
CAPACITY TO VOLUME 
DECREASES

REDUCING FIXED COST

IN AN UNCERTAIN 
MARKET ENVIRONMENT

INDUSTRIAL AND R&D STRATEGY
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Corinne Margot
Chief HR & Communications Officer

FUNCTIONAL 
ORGANIZATION

& STEERING



FUNCTIONAL ORGANIZATION & STEERING

GLOBAL LEADERSHIP WITH GLOBAL FUNCTIONS
TO STRENGTHEN SYNERGIES AND CONSISTENCY

Jérôme De Metz
Chairman and CEO

Jean -Paul Chapeleau
Deputy CEO
Industrial Operations and Development

Corinne Margot 
Chief HR and Communications Officer

Gianguido Girotti
Deputy CEO
Brands and Products

Bruno Thivoyon
Chief Financial Officer
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FUNCTIONAL ORGANIZATION & STEERING

BRANDS & PRODUCTS: 
TEAMS GROUPED TOGETHER BY AREAS OF EXPERTISE

PRODUCTS 
AND BRANDS 
DEPARTMENT

Gianguido Girotti

SAILING
Marketing Director

MOTOR
Marketing Director

OBJECTIVES:

Å Ìɲʣʦɿˢȇ ʻɁȇ ʣʦɿǿˋǸʻ ʣɠǁɴחʮ ȺɠɿǷǁɠ ǿȇȷɆɴɆʻɆɿɴ

Å Pool skills

Å Optimize resources
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FUNCTIONAL ORGANIZATION & STEERING

SALES: 
SPECIFIC TEAMS FOR EACH BRAND

PRODUCTS 
AND BRANDS 
DEPARTMENT

Gianguido Girotti
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FUNCTIONAL ORGANIZATION & STEERING

INDUSTRIAL OPERATIONS AND DEVELOPMENT: 
GUIDED BY A FOCUS ON EFFICIENCY

DIRECTION 
OPERATIONS 

INDUSTRIELLES

Jean -Paul Chapeleau

PURCHASING SUPPLY CHAIN

INDUSTRIAL
STUDIES

RESEARCH 
& DEVELOPMENT

QUALITY / HSE / ENERGY

INDUSTRY
ITALY / SLOVENIA

INDUSTRY
FRANCE

INDUSTRY
POLAND

INDUSTRY
USA
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SIMPLIFIED

LESS HIERARCHICAL LEVELS

MORE TRANSVERSALITY

MORE SYNERGIES

ORGANIZATION

FUNCTIONAL ORGANIZATION & STEERING
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Jérôme de Metz
Chairman and CEO

HOUSING



HOUSING

BIO HABITAT
EUROPEAN LEADER FOR LEISURE HOME PRODUCTION

2018-19 
REVENUES

ᴆ192.5M
10,483

LEISURE HOMES DELIVERED 18% of revenues
GENERATED BY EXPORTS

7
production units

HOUSING
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